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Budget Development Timeline

● October: 
○ Budget guidelines are presented to town departments by the Finance Committee of the 

town
○ Priorities defined for the FY22 Budget

● November: Priorities refined for the FY22 Budget
● December: Superintendent’s Budget presented to School Committee
● January: 

○ Public Hearing on the FY22 Budget
○ School Committee adopts the FY22 Budget

● February: Budget is Presented to the Finance Committee of the town
● May: Budget is voted on at Town Meeting (May 15, 2021)



Introduction / Budget Development Process

● A year unlike any other
● Resources to support an all-in student learning environment 
● Maintenance of strong supports for students
● Ability to meet the needs of all learners
● Continued advancement of district-wide improvement goals
● Striving to meet the Finance Committee’s guideline of a 3.5% budget 

increase



Scenario Budgets 

● Scenario #1 - Normal Operations - Maintenance of Effort (MoE) (Level 
Services) budget with additions to meet student needs 
○ Maintenance of Effort / Level Services

○ Additions to meet student need

● Scenario #2 - Recovery Budget - In-Person Model with some but not all 
current health and safety protocols

● Scenario #3 - Continuing Pandemic Budget - In-Person Model with all 
current health and safety protocols



FY22 Scenario #1 Baseline Budget Request

● Proposal is for an increase of 3.8% assuming normal operations 
● Proposal is within $127K of the Town guideline 
● Proposal continues to rely upon a $450K Town reserve for out-of-district 

tuition
● Baseline budget is unable to  fully address educational recovery for 

students



#2 and #3 Scenario Budget Requests 

● In-person instruction for all  

● Support student recovery from learning losses, as well as social and 
emotional challenges

● Plans for some amount of social distancing by having lower density 
classes (smaller class sizes) 

● Bolsters support for high quality instruction, RtI work, differentiation, and 
small group instruction



And so we created three 
scenarios:
1 MOE with additions
2 MOE + recovery from learning loss
3 MOE+Continued Full COVID Impact



FY22 Baseline MOE and Additional Needs

With an additional $450,000 reserved for extraordinary out-of-district tuition expenses.



FY22 Baseline Level Services / MOE Budget



FY22 MOE Budget - Factors

● Contractual adjustments for steps, lanes and COLAs
● Known staff retirements and advancement to higher training are built in 

with attrition factor included
● Technology lease not done in FY21 and needs to be renewed in FY22
● Facilities contracted services/supplies have rate and price growth
● Gross tuition and ancillary expenses expected to remain stable in FY22 - 

$4.9M
● Circuit Breaker reimbursement expected to continue at 70% vs. 75% 
● Special Education Transportation costs are stable in both rates and usage
● Regular Transportation includes year 3 rate increase



FY22 Baseline Budget Additional Needs

● FY22 additional needs include additions of 6.1 FTE and of $496,898 to 
support teaching and learning offset by reductions of $136,236 (related 
to opportunities for restructuring due to staff retirements)

● Net increase of $360,662 in new requests



FY22 Baseline Budget Additional Needs



FY22 MOE+ Additions + Recovery 

$1.45 million higher than the 3.8% Baseline Budget



FY22 Recovery Budget - Additions

● Adds 10 FTE Teachers K-5 to achieve class sizes of 16 students at Davis 
and 18 students at Lane; Adds 4 FTE English/Math Teachers at JGMS and 
BHS; Adds 2 FTE Special Education Teachers

● Adds furniture and supplies for additional class sections
● Adjusts Paraprofessional staffing levels, and substitutes 
● Includes continued access to online and remote learning tools
● FY22 total additions (preliminary) are $1.4 million (with additional health 

benefit costs to the Town of $195K)



FY22 MOE+ Additions + Recovery + 
Continuing Pandemic



FY22 Continuing Pandemic Budget - 
Additions

● Adds an additional 5 FTE Teachers at Lane to achieve class sizes of 16
● Adds an additional 28 FTE Teachers at JGMS and BHS to have all students 

in-person and meet all current safety protocols
● Budget does not include rental costs for additional space
● Budget is preliminary and needs additional refinement
● FY22 total additions would be $3.6 million (with additional health benefit 

costs to the Town of $563K)



Summary



Request made to and accepted by the 
Finance Committee on 2/4/2021

● Approval of the baseline budget request of $43,630,038 for 
maintenance of effort (MOE) and additional needs, an increase of 
$1,598,557 and 3.8% - including a net of 6.1 FTE in new positions

● Approval of additional salaries and expenses outlined in the 
Recovery Budget up to an additional $1,444,957 and 17.0 FTE 
professional teachers

● A Town Reserve of $450,000 for extraordinary special education 
costs (as was done in FY21)


